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SRS 4 nepart of sadit of ‘Xeentive Tlning Soom for
the Izar Fnded 30 Zovember 1955

ie  This report covers an audit of the ‘mesutive lining Soom for the
year ended 30 dowesber 1356, The andit inclwled a reviow of sscounting
progscures, an agasisatlion of selegted transactions, and a werification
of amrets. ‘rocedures were improved during the wxdiv period through the
installation of & denble-entry aystem by the i7fice of the Compbtrollsr.
Howevor, aince mint:nance of the racords and handling of oash is the
part-time assigmment of & single ssployes, certalsn ssainesses in intsrnas
contyel are imharent. (his can be compensated for to a large degree by
alert dfay-to-day suporvision af dinlng room operations.

<,  "he net worth increased fyom :1,571.22 at the beglaning of ihe
audit coried to 31,5/3.18 at the and of the paricd. This increases of
1221 9% ragilted from net ineome fyom reals serves of 261,95 less the
axcense of sutyarge fesr refunded w wembers over enirencs fess ropeivad
of k.00, The stabisiieal ravords of the dining room show that 3,2.5
mexls vere served urlny the year of which L2% were affisial ang 2,520
noen-3ffisial. Farther finaneial detalls ars containesd in “whibit 5 -
Statement of Boures sad Use of Funds,

| 3. The present 71,00 eharge {remced from 31.35 to 21.00 on

| L Fabraary 1956) to pnembers for nos-officlal luncheons ia insuffieient

to recover the tetal cost of food parchagsd for these luncheons., Food
eosts oy non-afficizl luncheons for the tast senth of November 1984
averaged 1.38, The exeess of food costs over ameunts patd by members

is abgorbed in eharges (o eonlidential funde for offiecial luncheens.

ining room of fiefals ballieva this to be prorer besause 1t compenssies

for sverhedd Sype axpenses wnich they belleve shauld not be borns by
aambers, such as fool spoilage, Iree meals to four dining room escleress

{2 full and 2 nart time), mmm:inmwmawm
someshat more expensive "spscisl® lunchegus (served at special-meetdrze -~ -
of Ageney persoanel, {requently atlended by officlals of ether Govermment |
agensies btul not classified as ofrisial.) Thas, the 51,00 awﬁt apoar-
#atly is almed more eobh dovering the cost sf food astually conmsamed b
asosbers &t regular luncheons rathar than t-hea wm‘{ assi af rm purehased
for sueh lunehsons. ;

k. There appoars %0 be 0 questien ai he Wuw of, or sven -
the negsossity for, dining Tfacilities far yss of the Myrector of Mt*"al
Iavelligeree in an of Ticial capagity. on-she ssewmptSwm thmtit-—te ~
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necepnery to have thess facilities avallalle om & wore or less stend-by
bagis for offfoial usa at any tiwe, rather than enly svallable st gertsin
prodetoruined %imes, ths charging of the overhsad expesees of mon-offieial
lungheons to the ifgengy may be justified. fowevsr; sioge the members are
receiving thelr mesls under this Procedurs st the appraximeis gost of food
conmamad with the Agevoy's paying for sy svearhead, it appears that any
acoamulisted net incoms bslongs to the Ageney. Consideration should te
given to the return of sach fands to the igensy (£37).135 at 3¢ Howeber
1956) elther mmmally or currently through reduction of Biliings to the
Agengy for affie¢ds]l luncheonm oxpense.

25X1A%9a

Approved For Release 2000/08/2QFF1A-RDP78-04718A002200410004-0




